
 
 

If your company is like most, Six Sigma, Lean and Innovation are finding their 
way into your business. You’ve heard your customers, vendors, even employees 
talking about it. But you’re still trying to understand what these process 
improvement programs are and how they can help your organization. 
In this one day Executive Overview, the experienced experts at Tactical will share 
the basics of Lean and Six Sigma from the Executive perspective, what they can 
mean to your organization and what it takes to deploy them for optimal results. 
 
Overview 
This seminar is designed to help business leaders gain a basic understanding of 
the Lean and Six Sigma methodologies, view case studies from different 
industries and learn what it takes to create your own program. 
 Led by a Tactical Master Black Belt and 
deployment expert, the day includes 
fundamental philosophies and the impact 
these methodologies have had on 
business. 
 
We’ll also talk about how to get started, 
who needs to be involved, successful ways 
to engage other executives in the program, 
the importance of your role in the process 
and the roles other team members 
typically play. We’ll allocate time to provide 
personalized guidance for those 
considering the steps ahead.  
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KEY LEARNING:  

•  A histor i ca l  

perspect ive ,  the  

pract ica l  and  l i te ra l  

trans la t ions  o f  Six  

Sigma and Lean and 

the ir  evo lut ion into 

modern business  

•  What  tools  to  use  for  

opt imal  resul ts  

•  Options  for  deployment 

models – what works 

and  what doesn’t  

•  Where to  s tar t  – what i t  

takes to  put  together  a  

deployment  p lan and 

what the  roadmap looks  

l ike  

•  Gett ing to  resul ts – 

what wi l l  i t  take and  

what can you expect  
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Lean and Six Sigma Executive Overview 
Discover the positive impact Performance Excellence can have on your organization 

Who Should Attend 
Executives, leaders of quality teams and others who want a basic introduction to 
these state of the art methods as a way to improve processes and reduce waste. 
 
Why You Should Attend 
You’ll learn how these methodologies can be applied to your industry, the impact 
it can have on your organization and what it takes to successfully build an 
infrastructure to support them. We’ll get you started in the right direction and 
prepare you for your next steps toward a successful deployment. You’ll be 
working with people who have launched these programs at your level. 
 
What You Will Learn 
This course is designed to help business leaders gain a basic understanding of the 
methodologies, share case studies from different industries and learn what it 
takes to get started with a Lean or Six Sigma deployment. 
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